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System Improvement Plan Narrative
. Local Planning Bodies

Being a county smalil in population, the stakeholders in the child welfare system are
frequently involved on the same commissions and planning groups working o improve
human services for Alpine County's citizens. The County’s Self Assessment was
attended by key members of the community which included: parents, grandparents,
foster parents, Washoe Tribal representatives, Health and Human Services, Probation,
Child Abuse Prevention Council, in-home visitor programs, law enforcement, Judge,
Health Services, Behavioral Health Services, two Board of Supervisors, local Education
Agency, local Child Care Planning and Development Council, Alta California Regional
Center Nurse, Woman’s Center advocates, other community leadership, and the
regional training academy.

The on-going membership of the County Family Support/Child Abuse Prevention
Council includes participation from the above public service agencies as well as
community representatives. Membership of the on-going Council was present at the
Self-Assessment and System Improvement Plan meetings.

Probation was involved throughout the process. Probation and Child Protection
Setrvices works closely together to best serve the children and youth of Aipine County.

These same groups are available to support the implementation of the System
Improvement Plan.

il. Findings that Support Qualitative Change

Currently the County is meeting all Federal and State standards for child welfare
outcomes. The County recognizes that their efforts to increase preventative services
during recent years and create a community network where children and families are
supported before there becomes a maltreatment or negative behavior issue has
supported these excellent outcomes. In addition there is recognition by the County that
half the population of Alpine County’s children are Native American living on tribal land.
There is a commitment to continue to build strong, collaborative relationships between
the Native and non-native communities in Alpine County so that all families, children
and youth are supported.

fll. Attach the Summary Assessment of the County Self-Assessment Report

Summary Assessment

Discussion of System Strengths and Areas Needing Improvements

Alpine County Health and Human Services Agency and Juvenile Probation have
experienced, dedicated staff that are committed to building and supporting the capacity



of Alpine County’s children and families by creating community networks that practice
strengths-based family centered involvement across all County communities.

The County currently performs above all of the Federal and State Standard in all Child
Weifare outcomes.

Through the Self-Assessment the County has identified the following three outcome
areas to continue to develop, in addition fo including the Systemic Factor: Quality
Assurance System, in the upcoming System Improvement Plan.

1. Outcome Indicator 81, recurrence of maltreatment within 12 months. This is a
measure that covers the further development of preventative services and the County
will continue to work to improve in this area.

2. Process composite indicators C1, C2, C3 and C4: family reunification and re-
entry into foster care. These measures affect the long-term capacity building of
families so that family reunification is achieved and families develop the skills and
abilities to parent their children and keep them safe long-term. The county continues to
want to strengthen services in this area for any families that are in need of family
reunification services. It will therefore be a focus of the upcoming System Improvement
Plan.

3. Outcome Indicator 8A, Children Transitioning to Self-Sufficient Adulthood.

This outcome focuses on developing and having independent living skills available for
youth in the community that supports healthy and successful transitions to adulthood.
The County wishes to continue to increase setrvices to all county children in this area.
This will be a focus for the System Improvement Plan.

4. Overall Systemic Factor: Quality Assurance System. There is a desire by the
County to create written policies and procedures in order to facilitate clear
understanding of current County child welfare practices and to support on-going
analysis and evaluation of the child welfare service delivery system. This systemic
factor is outlined in the upcoming System Improvement Plan.
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